  MINUTES
 VIRGINIA SMALL BUSINESS ADVISORY BOARD

October 16, 2008 – 10:00 A.M.

707 East Main Street, 3rd Floor, Board Room

Richmond, Virginia

I. Members present:  Mr. Robert Nealon (Chair), Mr. Carlos Brown (Vice Chair), Mr. Phaedrus Acgtblu, Ms. Melissa Ball, Ms. Claire Guthrie Gastañaga, Dr. Francine DeFerreire Kemp, Ms. Lisa Watson McCarty, and Ms. Barbara Anderson (Board Secretary).

Guests:  Ms. Gerri Holmes and Ms. Gloria Cary, AARP Virginia; Mr. Samuel Hayes, III, Department of Minority Business Enterprise; and Mr. James Williams, Small Business Administration. 
Staff present:  Ms. Elizabeth Moran.

Members not present:  Mr. Douglas Adams, Ms. Gena Thompson Burr, Mr. Bernard Robinson,  Mr. Prescott Sherrod, Mr. Frank Smith, Mr. Greg Terrill, Mrs. Lynda Sharp Anderson (Ex-Officio), Mr.  Ronald Bew (Ex-Officio) and Mr. R. Leon Moore (Ex-Officio). 

II. Welcome

· Chair Nealon called the meeting to order at 10:10 a.m. and welcomed the members, guests and staff.
III. 

Market Updates by Board Members

· Each Board member gave a summary of noteworthy issues and events in their Congressional districts.
IV.
  AARP Virginia
· Ms. Moran introduced Gloria Holmes, State Advocacy Volunteer Coordinator; Gloria Cary, Advocacy Program Assistant; and Camille Browne, Intern.
· Ms. Holmes introduced a new program – Virginia Employee Voluntary Accounts Program (VEVA).  (PowerPoint presentation attached).
· New program will have an effect on small business

· Improve quality of life for 50+

· Program to be presented to General Assembly

· Employees of small businesses – 50 or fewer – create savings through payroll deduction
· Are able to save – think of necessity of providing for ourselves.

· Will be voluntary for employer and employees
· Federal government gives $500 tax credit for up to three years to sign up for this process

· Expensive to put employees into programs such as this.

· Harder for resources to take care of needs as well as ills.
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· AARP – Divided we Fail

· Healthcare – affordable
· Economic security

· To General Assembly with proposal and hope will become a bill.

· Fee charged for management process.

· Manager responsible to manage accounts once in place – through payroll deduction – pre tax.

· Each will have own IRA.  Each small business will pool.  Choice made by Board of Directors and person selected to manage account.  Small employees are presently not choosing.

· Huge 401K pot.  Some small business cannot afford to have individual accounts.
· Employer will spend very little to get into this year.  Do not want to put burden on employer or anyone.  Most small businesses do not have any access to at all.  See as possible fringe benefit to small business employers.

· Discussion –

· Modeling after 504 college tuition requirements

· IRS hurtle already been dealt with.  Not going to be an issue in this program because of the process.

· Employer – payroll savings – to umbrella.  Security is there.

· Marketing done by organizations helping to support.

· Intent – avenue to fill gap for persons who cannot or did not plan ahead.

· Working in Washington State.  $100,000 to set up in Virginia.

· Win-win – for employer not reaching large segment of population.  Want to make available to masse.
· Employers – fringe benefit.  

· Employees – savings for retirement

· Ms. Holmes stated that the Board’s concerns will be addressed and she will get back to us.  All statements are constructive for AARP’s planning.

· Chair Nealon asked her to return after General Assembly.

· Ms. Gastañaga suggested proposing a presentation this session as part of the SBAB agenda.

· Ms. Gastañaga will be the recipient of legislation and make a formal report at December’s meeting.
V.

Approval of Minutes
· Chair Nealon moved for approval of September 18, 2008 Minutes.   
· Vice Chair Brown requested changes.  Mr. Acgtblu moved to approve September 18th Minutes as amended.  Ms. Ball seconded.  The September 18, 2008 Minutes were approved as amended.
VI. Department of Minority Business Enterprise
· Chair Nealon introduced Mr. Samuel Hayes, III, Director, Department of Minority Business Enterprise.  
· Mr. Hayes stated that the definition of small is broad.  Concern – minority contracts.  The numbers are to be run this weekend.  
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· Working on certification on state level.  No other organization can require additional certifications.

· Fifteen states closed off to Virginia.  No DC based vendors in Virginia’s databases.

· Ms. Gastañaga stated that the September 1st regulations this made clear.  Letters to current database – Border States – cannot certify in Virginia without local approval when present contract expires.  Enhanced criminal penalties for fraud.

· General criteria – 51% ownership, size 250 or less, $250,000.  

· New regulations state – Owner must hold highest title.  Own and control in order to certify.

· Discussion –

· Suggested merge of DMBE and eVA databases.
· Appears to be more scrutiny over the last year.
· Vice Chair Brown suggested possible resolution.
VII.
Agenda Item – SBAB Representation 
· Mr. Acgtblu stated that small businesses are much smaller than state definition.  SBAB is a strong advocate for small business.  Would like to focus on really, really small businesses.  (Agenda Item attached) 
· Discussion –
· $4 million too low.
· Different types of businesses.
· State mission - may not be able to do without approval.  Recommendation - not industry specific.  Not in position to support.
· Concern not to overstep authority.
· Chair Nealon – Supports with where going with resolution.  Industry specific/employee specific. Table as Agenda Item.  Cannot change statute.
· Chair Nealon – Agenda Item – specific categories.  Table until December 4th.  
· Draft – for year strategic focus. 
·  A lot of good expanding thought to this – educating state government.  Board – small businesses smaller than state’s definition.  
· Belief – single state definition way to go.  Programs differ.
· Ms. Gastañaga asked that the Strategic Plan be recirculated.
VIII. VDBA Update
· Ms. Moran, addressing budget cuts, stated that DBA fared fairly well - 6.1% cut at DBA – 80% in grants – VJIP.

· Mr. Hayes stated that DMBE was cut 15%.
· DBA – Outcome – Eliminate one FTE, Abingdon; P-14 wage in Richmond. Effective November 1st.  

· VJIP – reimbursement $313,805 reduced; VSBFA – give up general funds.  Will go to non-general funds. 
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· Agency has not moved.  Gave up moving costs.  Move may occur in July 2009 – Verizon Building – reduce space – telework.  Reduction in space and costs. 

· Do not believe end of budget cuts.

· Ms. Moran – Study Report
· Do not know what Governor’s reaction will be.  Wait for Governor.

· Sure will be legislation.

· Do not know how study will go.

· Ms. Moran – Small Business Commission

· Looking at healthcare

· AARP’s bill

· Meeting every 18 months.

· Board recommended establishing the Small Business Commission.

· Chair Nealon – November 12th – General Assembly Building

· Healthcare

· Huge issue.  Need more than 1-2 meetings to come up with solution.

· Ms. Moran – What issues can be tackled by this committee?

· Chair Nealon – No one present – Governor’s Healthcare Study.

· Ms. Gastañaga – Lt. Governor’s committee did accomplish a few things.

IX. Discussion Item – How Can Board Best Serve Small Business During This Global Economic Crisis in Virginia 
· Chair Nealon – Board and DBA showcase programs available.  
· Small business very important focus of economic development.

· Closing up facilities – moving into their homes.

· Opportunity for educational role – discussion of what Board can do.

· Comments –

· Dr. Kemp – Outreach very important.  Look at resources in own districts so more collaboration.

· Chair Nealon – Listing – user friendly.

· DBA services and other state entities.

· Talking points for members to use.

· Ms. Moran – Paper DBA – done.  Guide to Doing Business – Virginia Business Magazine.
· Chair Nealon – Businesses going to change

· Forming their own shops – especially NOVA

· Blue collars losing their jobs

· Turmoil in business sector – employment

· Wachovia – 10% reduction – through Wells Fargo in employees.
· Small business driving engines to bring out of this climate.

· Next Governor’s lead topic for Governor’s race – small business.

· SBAB strong voice.
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· Ms. Gastañaga – Access to capital 

· Help VSBFA to get money for their budget

· Credit Union representative to speak to Board – topic – credit union lending for small businesses.  

· Mr. Acgtblu knows someone who runs a local credit union.  Will speak with them.

· Chair Nealon – Contacted Tom Mackell to speak at December 4th meeting.  Good guy – knowledgeable.

· Ms. Gastañaga - Mr. Acgtblu to contact Federal Reserve to assist with funding for Small Business Study.  Board to speak to small businesses.

· Ms. Moran – DBA strategy 

· Working with businesses needs more funding

· Getting out visiting legislators

· If talk to legislators – message – working with businesses in their communities – Entrepreneur Express; VBIC

· VSBFA Board visiting legislators for new money.

· Small Business Commission – October 21st, 1:00 p.m., General Assembly Building.
· Ms. Moran - DBA Draft Study – findings pages 16-17

· Ms. Gastañaga – Very encouraged by language.  Made a lot of progress.  Ombudsman.

· Chair Nealon – State government has to have an advocate for small business.  

· Change in name of agency

· Financial and operational issues regarding VJIP

· How it turns out is in the hands of the General Assembly.

· First all numbers driver

· Did not see any dramatic savings

· All get credit

· Chair Nealon to Ms. Moran – Mrs. Sharp Anderson’s take on findings.

· Ms. Moran – To Governor for review even though Secretary of Commerce and Trade mandated to do study.
· No additional information.

· Chair Nealon – Findings – Governor will focus on.

· Ms. Gastañaga – Making progress – Strong voice for small business.

· Chair Nealon – Ms. Gastañaga is right – all about VJIP.  Next step – make VEDP account for small business.
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X. New Business and Announcements 
· Chair Nealon – Brief meeting scheduled for Thursday, December 4th followed by the Holiday Luncheon.
· Potential Keynote speaker - Tom Mackell
· Credit Union representative

XI. Adjourn
· Chair Nealon moved to adjourn the meeting at 1:00 p.m.

· Ms. Gastañaga put forth motion to adjourn.  Dr. Kemp seconded.

Respectfully submitted,

Barbara Anderson

SBAB Secretary
