MINUTES
VIRGINIA SMALL BUSINESS ADVISORY BOARD

September 18, 2008

707 East Main Street, 3rd Floor, Board Room

Richmond, Virginia

I. Members present:  Mr. Robert Nealon (Chair), Mr. Carlos Brown (Vice Chair), Mr. Phaedrus Acgtblu, Mr. Douglas Adams, Ms. Melissa Ball, Ms. Gena Thompson Burr (via telephone), Dr. Francine DeFerreire Kemp, Ms. Lisa Watson McCarty, Mr. Greg Terrill, Mrs. Lynda Sharp Anderson (Ex-Officio) and Ms. Barbara Anderson (Board Secretary).
Guests:  Mr. David N. Smith, Deputy Secretary of Commerce and Trade, and Mr. James Williams, Small Business Administration.

Staff present:  Ms. Tammy Farmer. Business Information Services and Ms. Elizabeth Moran.

Members not present:  Ms. Claire Guthrie Gastañaga, Mr. Bernard Robinson, Mr. Prescott Sherrod, Mr. Frank Smith, Mr. Ronald Bew (Ex-Officio) and Mr. R. Leon Moore (Ex-Officio).

II.
Welcome

· Chair Nealon called the meeting to order at 10:05 a.m. and welcomed the members, guests and staff.
III. Approval of Minutes
· Chair Nealon motioned for approval of the Minutes from April 17, 2008 – Mr. Terrill moved to approve, Vice Chair Brown seconded;  May 12, 2008 – Ms. Ball moved to approve, Mr. Terrill seconded; June 19, 2008 – Ms. Ball moved to approve, Ms. McCarty seconded;  and July 23, 2008 – Ms. McCarty moved to approve, Ms. Ball seconded.  The four sets of Minutes were unanimously approved by a voice vote.  

IV. Approval of Proposed Meeting Dates
· Chair Nealon motioned for approval of the proposed meeting dates for Fiscal Year 2009 as submitted – September 18, 2008, October 16, 2008, December 4, 2008, January 15, 2009, March 19, 2009, May 11, 2009 and June 18, 2009.  Vice Chair Brown moved to approve and Mr. Terrill seconded.  The meeting dates were unanimously approved by a voice vote.

· Chair Nealon stated that he would like to invite Tom Mackell back to speak at the December 4th Board meeting.
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V. eVA Update
· Chair Nealon introduced Ms. Tammy Farmer, Business Information Systems.

· Ms. Farmer advised the members that the eVA program supplies numerous reports and good information for business.  She stated that she has four years experience and was a part of the Lynchburg eVA program prior to joining VDBA.

· Go out to localities to demonstrate

· 2001 Warner Initiative

· Important links on home page

· Procurement directory – 171 state agencies

· Buyers contact information

· Under $5,000 one quote needed from small business

· State contracts list – to see if their goods are on list and watch for contract expiration date

· Public reports line commodity code search

· Contact buyers directly 

· NIGP code (National Institute of Government Purchasing) – list as many as you want

· Buyer puts commodity code out for quotes

· eVA search using one word – no “s’s”

· One-on-one sessions – one hour in community to serve businesses

· Assist with commodity codes

· Assist with eVA registrations
· Ms. Farmer demonstrated the reports, directory searches and commodity codes.

· Greatest tool for businesses – also useful for Entrepreneur Express

· Can handle eight appointments per day

· Encouraged to publicly post big solicitations through eVA

· Chair Nealon thanked Ms. Farmer for her presentation and stated that it was a fantastic program – tremendously valuable to the state.

VI. Secretary’s Report
· Deputy Secretary David Smith gave a brief update on the budget stating that the Governor asked all agencies for 5%, 10% and 15% projected cuts in preparing their plans.  Most are preparing for 15%.

· The DBA Study

· Completed all meetings

· Report draft to Governor’s policy office 

· Credit – especially to Chair Nealon

· Saw shift in attitudes by last meeting

· Final draft September 19 to Governor’s Policy office and go through findings

· Final report November 1st for General Assembly
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· Deputy Secretary Smith’s opinion 

· Attitude has shifted thanks to all that have participated

· Small businesses are ones to drive economy back to prosperity

· Chair Nealon member of study group

· Mrs. Sharp Anderson asked if there will be any legislation.

· No doubt Massey’s bill will be introduced again.  House?  Senate – will not vote for it.

· Deputy Secretary Smith

· Study pointed out how inadequate funding is
· Growth and support small businesses – programs have been cut for years

· In the end – all about money

· Ms. Moran asked if the final report would include cost savings regarding merge.

· Deputy Secretary Smith stated that it was debatable whether there were any real savings.

· $700,000 big picture

· Does not see long-term savings

Chair Nealon had to leave the meeting for another appointment and turned the lead over to Vice Chair Brown at 11:15 a.m.  He asked that Mrs. Sharp Anderson and Ms. Moran report on the study group.

VII. Director’s Report
· Mrs. Sharp Anderson stated that two weeks ago the study group held its last meeting.  Recommendations are in the report.  Her letter to Secretary Gottschalk was sent to all members.
· Ms. Moran stated that the Small Business Commission has now reactivated after being inactive for two months.  Healthcare will be their issue.
· One result/solution to be proposed
· Our role will be information
· Proposal coming from Health Commission and endorsed by Small Business Commission
· Small Business Commission – review legislation for effect on small businesses
· Small Business Commission – composed of representatives from the House and 

Senate and three citizen members

· The members then discussed the possibility of a resolution to involve the Board.
VIII. Agenda Item – Support for Virginia Community Capital, Inc. Proposal
· Vice Chair Brown talked about capacity needs for small businesses.

· Grant proposal – US Department of Health and Human Resources

· Second Look Capital – Virginia Community Loan Fund

·  Concern was raised about a provision in the resolution that DBA cooperate with grant.  
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An amendment prepared to strike that reference.
· Not enough known about the project - need to review

· Vice Chair Brown stated that the grant was already proposed without the support of VDBA.
· Same resolution - reworked – since April which was tabled.

· Will not cost state a dime

· Struggling with resolution

· Motion – moved to adopt

· If postponed will not be relevant

· Vice Chair Brown motioned to support with amendment.  Mr. Adams set motion and Ms. McCarty seconded.  By voice vote – adopted as amended. (Attached)
IX. New Business and Announcements
· eVA questions - Submit list of things difficult for small businesses.

· Mrs. Sharp Anderson was asked to give a Small Business Report update – and funding.

· UVA not going to be able to make determination to help with study until budget matters are resolved.

· Given solicitation approval for report.

· Mr. Acgtblu and Ms. Gastañaga to speak with Federal Reserve.

· Ms. Moran stated that it has a one year limit on it – could be political.

· Vice Chair Brown to form a resolution for the next meeting – Healthcare.

· Mr. Acgtblu to form resolution for next meeting – Definition of small business – SBA rules.
· The next SBAB meeting is scheduled for Thursday, October 16th.

X. Adjourn

· At 12:40 p.m. Vice Chair Brown moved to adjourn the meeting.  Roberts Rule – no motion needed – exhausted agenda.
Respectfully submitted,

Barbara Anderson

SBAB Secretary
